UsingSocial Media

to Save Lives

POWER of SOCIAL TECHNOL!




w Sameer Bhatia, 32

w Grew up in Seattle

w My CceFounder, prior roommate, best friend
w Married Reena in 2006

{ w Stanford undergrad, serial entrepreneur

w Diagnosed May 2007

w Vinay Chakravarthy, 28

w Grew up in Fremont, CA

~ wMarried Rashmi in 2005

¥ wBerkeley undergrad, MD from Boston University
. wDiagnosed November 2006







Cancer that starts in bloodlorming
tissue such as the bone marrow and
causes large numbers of blood cells to
be produced and enter the
bloodstream.



US Estimateg 2008

New casesd44.270
Deaths:21,710



Range of treatments

Oral drugs Cord blood transplant

Bone marrow transplant

Chemotherapy



Acute Myeloid Leukemia (AML)
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Spongy tissue found inside of bones.
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red blood cells, and platelets.



For many leukemia patients, the only
cure Is a bone marrow transplant, with
marrow that comes from a donor.



Transplantation of donor blood stem
cells derived from the bone marrow or
bloodstream (most common approach).



Marrow infused into the patient requires a
genetic match that is as perfect as possible
(10/10 match parameters).

Highest probabillity exists within the same
ethnic pool.



NATIONAL
MARROW

DONOR
PROGRAM®

Non-profit that
operates a
bone marrow
registry of 6.8
million
Individuals.



For Caucasians, there is an
80% chanc®ef finding a
matched donor in the NMDP
registry.



Of the 6.8 millionregistrants,



20%are minorities.



But only 1%are South Asian.
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the odds of finding a
match are low.



Very low.




1 1n 20,000



Sameer and Vinawid not
find matches that they
desperately needed in the
registry.
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a country with more than
1 billion people



There IS no bone
marrow registry.




What to do?



Friends got together.



All of us were quite shocked
about the news thattwo of
our friends were struck with
cancer.



We all felt like we needed to
do something.Anything.



What were our options?



Do nothing.



Do something.



Do somethingSEISMIC
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If the odds werel in 20,00X
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and register20,000South Asians.






Just]1 problem.



We had a matter of
weeksto get this done.



We needed to move fast
We needed scale

Failure was not an option



First, think small, stay
focused.

One person

One goal



GET: Some structure to the chaos

Grab Take
attention action
wMake our wFunnel traffic wClear call to
message bold, to a single action in all
crisp, & human destination communication
(K.1.S.S.)
wUse MANY wBe personally
channels meaningful wTrack metrics &
collective

Impact



You can do today what was impossible
just a few years ago
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w Internet- and mobilebased tools for sharing information
among human beings

w The interactions between people build shavertaning
w Not finite: No set number of pages or hours

w Audience can participate by contributing content or even
editing the stories themselves

w Effectiveness can be highly symbiotic with traditional
media



1. Got organized & formed teams
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3. Created the architecture

4. Recruited volunteers

5. Executed like crazy



Got organized & formed teams

eam Vinay

team lead
marketing

drive operations
education
regional leads

bridges

eam Sameer

team lead
marketing

drive operations
education
regional leads



Built the brands

HelpSameer.org HelpVinay.org
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HelpSameerAndVinay.org



Built the brands

HelpSameer.org HelpVinay.org



